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SHELLEY ACADEMY TRUST

TRUSTEES’ REPORT

The trustees present their annual report together with the financial statements and auditor’s report of the charitable
company for the period 1 September 2013 to 31 August 2014. The annual report serves the purposes of both a
trustees’ report and a directors’ report under company law.

The trust operates an academy for pupils aged 13-19 with a pupil capacity of 1,480 and had a roll of 1,356 in the
October 2013 school census.

Structure, governance and management

Constitution
The Academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy trust.

The trustees of Shelley Academy Trust are also the directors of the charitable company for the purposes of company
law. The charitable company is known as Shelley College.

Details of the trustees who served during the year are included in the Reference and Administrative details on page
1.

Members’ Liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the

event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees’ Indemnities

In accordance with normal commercial practice the Academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The
insurance provides cover up to £5,000,000 on any one claim and the cost for the year ended 31 August 2014 was
£3,180.

Methods of Recruitment and Appointment or Election of Trustees
The members of the trust may appoint up to fourteen trustees, two staff trustees, a minimum of 2 parent trustees,

and three co-opted trustees. The Secretary of State may appoint additional trustees as he thinks fit subject to
Articles 62A, 63, 64 and 68A of the Academy Trust’s Memorandum of Association.

Parent trustees are elected by parents of registered pupils at the Academy. A parent trustee must be a parent of a
pupil at the Academy at the time he/she is elected (or where it is not reasonably practical to do so, a person who is a
parent of a child of compulsory school age). Where a vacancy for a parent trustee exists, nominations can be sought
from the parents of registered pupils at the Academy. Where the number nominated exceeds the number of
vacancies, a secret ballot is held. If insufficient parents are nominated, the trustees may appoint a parent trustee.

Staff trustees are nominated by the staff employed at the Academy or by secret ballot if there are more nominations
than vacancies. If there are insufficient nominations, the trustees may appoint a staff trustee from amongst the
employees. The total number of trustees who are employees cannot exceed one third of the total number of

trustees.

The Principal shall be treated for all purposes as being an ex officio trustee.



SHELLEY ACADEMY TRUST

TRUSTEES’ REPORT (continued)

The first trustees are those persons named in the statement delivered pursuant to sections 9 and 12 of the
Companies Act 2006. Future trustees shall be appointed or elected in accordance with the Memorandum and Articles
of Association.

Each trustee (excluding the Principal) will serve a term of four years. Subject to remaining eligible to be a particular
type of trustee, any trustee may be re-appointed or re-elected.

The trustees may appoint up to three co-opted trustees. The trustees may not co-opt an employee of the Academy
Trust as a co-opted trustee if thereby the number of trustees who are employees of the Academy Trust would exceed
one third of the total number of trustees (including the Principal).

Policies and Procedures Adopted for the Induction and Training of Trustees
A designated training trustee has responsibility for ensuring that all new trustees are adequately inducted and
trained in order to fulfil their duties.

Newly appointed trustees follow an induction programme that includes attending courses on the role of the trustee
and their statutory responsibilities. Upon appointment, trustees are assigned to one of its committees and ‘link’ with
a specific curriculum department or college function. A number of visits to college to work within an appointed
function are a valuable training exercise, extending their understanding to help make key informed decisions at
committee or full trustee meetings.

The Academy subscribes to the Local Authority Governor Learning and Development (GLAD) package which consists
of a range of tools (training courses, trustee bulletins, discussion forums/networks, annual conference and a range of
ad hoc materials) for both newly appointed and longer serving trustees. ‘Modern Governor’ is an e-learning tool
included in this package — valuable in that it enables access to information at any time.

The Academy provides training for trustees on Financial Management, Child Protection and Teaching & Learning.
During 2013/14 an audit was conducted to identify training needs of both new and experienced trustees.

Organisational structure
The organisational structure consists of two levels: The Trustees and the Senior Leadership Team. The aim of the

organisational structure is to devolve responsibility and encourage involvement in decision making at all levels.

The trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring through the
use of results and budget, and making major decisions about the direction of the Trust, capital expenditure and
senior staff appointments.

The trustees delegate day to day operation of the College to the Senior Leadership Team, which for the period ended
31 August 2014, comprises the Principal (who is also the Accounting Officer), Deputy Principals, Assistant Principals,
Business Manager, Human Resources Manager and Administrative Manager/PA to the Principal. The team manage
the College at an executive level, implementing the policies laid down by the trustees and reporting back to them. As
a team, the senior leaders are responsible for the authorisation of spending within agreed limits and the
appointment of staff. (Appointments at senior leadership level always include a trustee on the panel). Other school
leaders, such as Faculty or Curriculum Leaders and Support Staff Managers, have responsibility for different functions
or areas of the school. The staffing structure, including responsibilities, is reviewed annually.

The trustees have a Responsible Officer to audit the school financial and administrative procedures.
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TRUSTEES’ REPORT (continued)

Connected Organisations, including Related Party Relationships
During this financial year, there have been no transactions entered into with a related party.

Objectives and Activities

Obijects and Aims

The principal object and activity of the charitable company is to advance education in the UK for the public benefit, in
particular by establishing, maintaining, carrying on, managing and developing the Academy, offering a broad
curriculum. In setting our objectives and planning our activities, the trustees have given careful consideration to the
Charity Commissions general guidance on public benefit.

Objectives, Strategies and Activities
We summarise our objectives and strategies through our mission statement of “Valuing People, Supporting Personal
Best”

Valuing People

We believe the people who study and work at our college are our greatest asset. We want them to enjoy coming to
Shelley and to gain fulfilment from the activities they undertake. We will support them to feel good about
themselves and to live rich and productive lives. We want them to see the world as an exciting place that is full of
opportunity.

Everybody and anybody who can support our values are welcome at Shelley College. We believe respect and
tolerance for other people is fundamental to a happy and successful time at school and in the future. We value our
relationship with the wider community, especially our parents, and will try our best to make their experience of the
College a warm and positive one.

Supporting Personal Best

We are ambitious for our students and staff meaning we want them to become the very best they can be. We ask
that everybody tries their absolute best at any given activity, given their personal circumstances. We recognise that
this may mean very different outcomes but we choose to value effort above other measures. We aim to help our
students gain the attitudes, skills and knowledge they need to enjoy happy and successful lives in the future. We will
celebrate personal best in a wide variety of activities and want all members of the community to achieve their
personal, meaningful goals.

Our School Development Plan
Our school development plan provides the description of how we will try to improve five pillars, each with its own
strong values and aims:

e Leadership - that helps get the best out of others

e Infrastructure and Environment - to create a positive and supportive working environment for all

e Teaching and Learning - that helps students achieve their best

e Happy and successful students - creating the right culture and structures for students to achieve their best

e Community & Communication - working with the community to create a college all can value and feel proud
of
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TRUSTEES’ REPORT (continued)

Our Priorities for 2013-14
Drawing together the priorities from each pillar led us to focus on these key areas for the academic year:

* Developing excellent communication throughout the College

« Giving staff at all levels of the organisation a greater say in how the College is run

¢ Helping students to develop leadership skills and experience

« Helping leaders achieve personal best

* Building effective working relationships at all levels of the organisation, to help all staff achieve their best

« Sharing our best practice with others, learn about best practice from elsewhere

* Increasing the transparency of decision making amongst staff

» Developing inspirational and creative teaching to engage students in their learning

* Providing excellent coaching and support for teachers

* Giving staff and students a greater say in their targets

* Further developing a culture where all students are encouraged to achieve personal excellence

e Further developing a programme that equips students with skills and knowledge that support success in their
adult lives

* Creating an ethos where staff and students treat each other with respect

¢ Further improving the school environment

* Enhancing pastoral and curriculum links to improve behaviour and levels of engagement

¢ Celebrating our achievements

¢ Communicating our values clearly

Public benefit

In setting our objectives and planning our activities the trustees have given careful consideration to the Charity
Commission’s general guidance on public benefit. The principal public benefit delivered by the Academy Trust is the
provision of a high-quality education to students. This has been evidenced through the results achieved.

Strategic Report
Achievements and Performance

The Trust is in its third year of operation and total students in the year ended 31" August 2014 were as follows:
Years 9-11 1,025
Years 12-13 331

(October 2013 census)

Results
GCSE results for Shelley College Academy Trust were very good in 2014, particularly in the context of the national

‘volatility’ which saw falls of 8%.

69% of students achieved 5 A*- C grades. 63% of students achieved 5 A*- C grades including mathematics and
English. These results are significantly above national averages in 2014. Many students achieved the highest GCSE
grades with almost 16% of grades being either A or A* and 43% of grades being A*-B.

We are pleased with the levels of progress students achieved in English and Maths as this shows how students of all
abilities performed to their potential.
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TRUSTEES’ REPORT (continued)

The tables below provide further details of our examination results in 2014.

GCSE Results 2012 to 2014 2014 2013 2012
5+ A*- Ciincluding Maths & English 63% 68% 80%
5+A*-C 69% 87% 96%
5+ A*-G 97% 99% 99%
1+ A*-G 99% 100% 99.7%
English Baccalaureate 37% 30% 31%
2+ A*- Cin Science 86% 52% 84%
1+ A*-Cin MFL 48% 41% 47%
Average Capped Score 322 349 373
Average Score per student 400 475 545
3 Levels Progress Shelley Shelley College | National 2013
~ College 2014 2013
| English 75% 89% 69%
Maths 71% 86% 70%
4 Levels Progress Shelley College | Shelley College | National 2013
2014 2013
English 29% 39%
Maths 37.5% 45%

Results post-16 were also good and the Academy achieved an ALPs rating of 5 at A2 and 2 at AS. This places our
college in the top 50% of providers at A2 and within the top 5% of centres at AS.

These results reflect the hard work of students and staff as well as the productive partnerships we have with parents.
They have also helped our students move productively on to the next stage of their careers with the vast majority at

the end of the sixth form progressing on to university and others into employment and training whilst at 16 only one
student did not move directly into further education, training or employment.

Attendance
Average attendance figures for the academic year ended 31 August 2014 was 95% which is above the national

average.

OFSTED
The last OFSTED judgement was made in May 2013, which judged the College as “Outstanding”.
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Support for other Academies

The Principal is a National Leader of Education (NLE). He has supported the Principal and other Senior Leaders at
Castle Hall Academy and Dearne ALC, by sharing ideas and expertise to the benefit of all three schools. Specialist
Leaders in Education (SLE) have also been deployed from Shelley Academy to help raise standards in these schools
and others in the local area.

The College was a strategic partner with the Morley Teaching School Alliance and successfully led a programme of
training new teachers.

In July 2014, the College was successful in achieving National Teaching School status in its own right. This has led to
us forming the Green Light Teaching School Alliance and we will be seeking to appoint trainee teachers for
September 2015. In addition to recruiting trainee teachers, we will be:

e Providing professional development for teachers and other school staff

e Helping talented future leaders prepare for promotion

e Undertaking research & development, particularly relating to effective classroom practice
e Providing & brokering support for other schools

Other Accomplishments
The College remains a place where students can gain a vast range of enriching experiences above and beyond the

outstanding work done in the classroom. We host a range of trips and expeditions to UK and overseas destinations,
musical and theatrical productions, sports and cultural activities, charity events and competitions. These, combined
with the academic curriculum, give opportunities to develop all the skills and attributes that enable our students to
make a profound contribution beyond school. A flavour of these activities is recorded in the school’s weekly
newsletter. A copy can be viewed or downloaded from the College website. Throughout the year a number of
events were held to raise money for charitable causes nominated by the school council.

Key Performance Indicators
Financial Performance Indicators reported to Trustees include:

o % of staffing costs to GAG Funding
e % of staffing costs over expenditure
e Unit Costs per student (revenue and capital)

Going Concern
After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy trust has

adequate resources to continue in operational existence for the foreseeable future. For this reason it continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policies.

Financial Review

The majority of the Trust’s income is obtained from the Department for Education (DfE), via the Education Funding
Agency (EFA) in the form of recurrent grants, the use of which is restricted to particular purposes. The grants
received from the EFA during the year ended 31 August 2014 and the associated expenditure are shown as restricted
funds in the statement of financial activities.

The Trust also receives grants for fixed assets from the EFA in accordance with the Charities Statement of
Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2005), such grants are shown in the
Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance
is reduced by annual depreciation charges over the expected useful life of the assets concerned.
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TRUSTEES’ REPORT (continued)

During the year ended 31 August 2014, the total restricted expenditure (excluding restricted capital expenditure) of
£7.2m was more than covered by recurrent grant funding from the EFA together with other incoming resources. The
surplus of income over expenditure for the year (excluding fixed asset funds) was £0.5m.

At 31 August 2014, the net book value of fixed assets was £12.2m and movements in tangible fixed assets are shown
in note 12 to the financial statements. The value of fixed assets includes the assets that were ‘donated’ by Kirklees
Council as part of the transfer agreement.

The assets were used exclusively for providing education and the associated support services to the pupils of the
Academy. The deficit in the Local Government Pension Scheme (LGPS) is recognised on the balance sheet in
accordance with the provisions of FRS 17.

Reserves Policy
The Trustees of the Academy consider it prudent that the Academy Trust maintains sufficient reserves to meet

unexpected expenditure, and the level is reviewed annually. The review encompasses the nature of income and
expenditure streams, the need to match income with commitments and the nature of reserves. Under the funding
agreement with the Secretary of State, the Academy was not subject to a limit on the amount of GAG that it could
carry forward at 31 August 2014.

At 31 August 2014, the Academy held fund balances of £12.4m, comprising £0.6m of unrestricted funds, £12.2m of
restricted fixed asset funds, £0.8m of restricted general funds and a pension fund deficit of £1.1m.

The deficit in the pensions reserve relates to the Local Government Pension Scheme inherited from the Local
Authority on conversion. The deficit has arisen due to the Academy’s share of pension scheme liabilities being in
excess of the Academy’s share of pension scheme assets. The Academy has entered a deficit funding agreement to
reduce the deficit by making additional contributions.

it is planned that general funds will be used for building and refurbishment projects outlined in our capital plan.
£700k is earmarked for refurbishments during 2014-15. We do not hold any free reserves.

Investment Policy
Trustees seek to achieve a balance between return and investment risk to achieve a reasonable return on the funds

available in any given year. The funds of the Academy are held in bank deposit and current accounts, which are low
risk investments.

Principal Risks and Uncertainties

The principal risks and uncertainties facing the Academy Trust relate to pupil numbers and the formulas used for
calculating funding. The Academy has considered what these risks might be, and how to treat them or deal with the
outcome. These are published in the Risk Policy and Register.

The Trust’s dealings with financial instruments are limited to bank accounts, creditors and debtors. This limitation
serves to minimise credit and liquidity risks when this is combined with the nature of the Academy’s debtors (being
principally Government bodies) and therefore the risk to cash flow is also minimal.

The Academy has not undertaken any borrowing nor entered into any financial leases in the financial year ended 31
August 2014. Cash flow is monitored on a regular basis, and cash that is surplus in the short term (6-8 weeks)
transferred to a high interest account. All creditors are paid within specified payment terms and no interest has
been charged in respect of late payments for this period. Similarly debtors invoices are raised promptly, and grants
and income claimed at the earliest opportunity.



